
Ward 6 - Luanne Karn

1. It is acknowledged that poverty has a serious impact on student learning outcomes. As a
Trustee, what are some ways you feel the Division can work to support students in need
on this issue?

Question 1

IMPACT OF POVERTY ON STUDENT LEARNING OUTCOMES

As stated above, children living in poverty experience poorer educational outcomes in school and
lower graduation rates. In turn, not graduating from high school increases the risk of children
growing up as adults living in poverty. This is a cycle of poverty and must be interrupted by both:
1) increasing the educational outcomes of those students most at risk of not graduating from high
school, and 2) by elevating the income levels of adults currently living in poverty, so that they can
support their children while they are school-aged and in K-12 education. (This second point
requires expanded programs in Winnipeg for adults who did not graduate from high school,
increases to the minimum wage provincially to address poverty among the working poor, and a
Guaranteed Livable Basic Income for all Canadians to be provided federally).

As a school trustee, I would advocate for policies within the WSD to improve the educational
outcomes of those students most at-risk of not finishing high school. Rates of poverty for certain
populations are directly connected to low high school graduation rates. Three groups of students
that are at very high risk of not graduating from high school are: 1) Indigenous students, 2)
students living with disabilities, and 3) teenagers who become mothers before completing high
school.

I would support specific approaches in the WSD (that have been proven to improve the educational
outcomes of at-risk students), such as: 1) expanded pre-school programming in our schools;
on-site before- and after- childcare in our elementary schools; after school programs for youth in
our middle school and high school spaces; 2) staff who work as community connectors to build
positive relationships between schools and families living in poverty; 3) programs like Pathways to
Education that support after school homework support for high school students (
https://www.pathwaystoeducation.ca/ ); and 4) addressing food insecurity due to poverty (see my
response to Question 5 in the questionnaire).

In MB, only 50.9 per cent of Indigenous students graduated from high school on time in 2020. In
comparison 90.8 per cent of non-Indigenous students graduated from high school on time. (
https://www.brandonsun.com/local/2022/04/25/indigenous-language-key-piece-in-provinces-edu
cation-overhaul ). Given this stark difference in educational outcomes for Indigenous versus
non-indigenous students, we cannot address poverty without improving the experiences of
Indigenous students in our K-12 schools (see my response to Question 9 in the questionnaire).

2. The Division is experiencing a shortage of Substitute teachers and, as a result, positions
often go unfilled during a teacher absence. What are some ideas you have to address
this problem?



Question 2

SHORTAGE OF SUBSTITUTE TEACHERS

The current shortage of substitute teachers in the WSD is connected to a staff shortage in many
industries throughout North America (as a result of major disruptions in the labour market during
the past two years of the global COVID-19 pandemic). Within the education sector, older education
staff are retiring, younger staff without job security have many other options at the moment for
employment and may not available for short term work in our schools. This is happening in
schools throughout North America at the moment. We will need to specifically address the issue
of retaining our best education workers and teachers and expanding out pool of substitute and
permanent workers locally through addressing the specific reasons that employees are leaving or
not entering the profession.

3. What are some practical ways in which you as a Trustee will foster and build the
relationship between the Division and its teaching staff?

Question 3

POSITIVE RELATIONSHIPS BETWEEN SCHOOL BOARDS AND TEACHING STAFF

As a school trustee, I will foster and build positive relationships between the school board and its
teaching staff in the following ways: 1) School board decisions (votes) and discussions (minutes)
at monthly meetings should be much more transparent to improve accountability; 2) Trustees can
meet with school staff (i.e. classroom teachers, student services staff, educational assistants,
clinicians, custodians, bus drivers) to engage in real conversations about the needs of our
students and to improve our schools (especially about and before specific votes about policy
changes and budget decisions).

4. The Manitoba government has released its Education review, which raised issues
around Division amalgamation, public education funding and improving learning
outcomes. What is your concern with the Education review? What is your hope?

Question 4

PROVINCIAL EDUCATION REVIEW

Local voice and elected representation at the school division level is essential to promote the best
use of public education funding and the best strategies to improve learning outcomes for our
students. I do not support amalgamation as it was proposed under Bill 64. But, better integration
of services across the different school divisions in the City of Winnipeg is required. I would
support the streamlining of some educational services in Winnipeg and the integration of some
policies across school divisions in Winnipeg. For example, services for students with disabilities
can vary widely from division to division and should be equal throughout the City of Winnipeg. As
well, the sharing of a common substitute teacher pool in Winnipeg could provide needed access to
teachers on a day-to-day basis throughout the city when there are shortages in different areas of
the city (see my response to Question 2 in the questionnaire).



5. First Nations students are amongst the most vulnerable learners in the Division. What
steps will you take as a Trustee to strengthen supports for First Nation Students? How
will you advance and implement the Truth and Reconciliation Committee’s Calls to
Action 62 and 63?

Question 5

EDUCATION FOR RECONCILIATION (TRCC Calls to Action #62 and #63)

Education for Reconciliation (TRCC Calls to Action #62 and #63) requires that all teachers in the
WSD be fully trained to address the issue of Indigenous reconciliation in all of our classrooms
(K-12 and every subject area). Better training and resources need to be provided at the school and
divisional levels (i.e. access to better books in our school libraries and teaching plans that are
based on best practices on teaching curriculum related to the history of residential schools, Treaty
relationships, historical injustices against Indigenous peoples in Canada, and contemporary
Indigenous peoples). As well, access to land-based learning (when possible) and Indigenous
immersion language classes needs to be provided by the WSD with increased stable secure
funding each year (like our French Immersion programs for students).

6. Some of the ways school divisions have chosen to deal with inadequate funding levels
from the government is to increase class sizes, cut access to clinicians and intervention
specialists, and reduce inclusivity in the classroom. This has had an impact on student
learning. How will you ensure services are preserved? What will you do as a trustee to
ensure education funding levels are stable, predictable, and adequate?

Question 6

FUNDING FOR PUBLIC EDUCATION

Only provincial governments can ensure stable, predictable and adequate education funding
levels. I have been an outspoken advocate for school boards, and local control of education
funding, for the past two years. I co-founded Parents for Public Education MB and organized with
other teachers as part of Protect ED MB and Red for ED MB. I lead a campaign that involved 1000s
of parents throughout Manitoba to fight the proposed new educational legislation that would have
defunded and eliminated our school divisions/elected trustees.

As an outspoken advocate for public education, I will continue to argue that education funding is
not an expense, but an investment; that public education creates better communities and saves
money in the long-term on other forms social spending (due to poor health, unemployment,
conflict with the law, and poverty).

7. Recent shifts in social attitudes have led to conversations about systemic biases and
racism. As a trustee, how would you ensure that the Division acknowledges the possible
systemic biases within the Division and develop a plan to remedy?



Question 7

SYSTEMIC BIAS and RACISM

The WSD does need to specifically acknowledge systemic biases within our schools. Systemic
biases (that include discrimination against BIPOC, Indigenous peoples, the 2SLGBTQ+ community,
women, and disabled individuals) exist in ALL parts of our society and all of our institutions,
including education. Identifying the specific places, policies and practices that reinforce these
biases is a necessary ongoing process that every school division and employer needs to carry out.
Once individual policies and practices are identified that reinforce biases, changes need to be
made and a plan to remedy these situations put in place with specific targets and time lines.

At the moment, I would support a targeted hiring process to increase the representation of
Indigenous, 2SLGBTQ+, BIPOC and disabled teachers in the WSD workforce. Just like the
University of Manitoba has targets for these specific groups in their Faculty of Education, we can
promote hiring to change the biases that exists in our existing workforce of classroom teachers,
administrators and other school leaders that does not represent the make up of our local
communities. Representation matters for our students and improves educational outcomes for all
students.

8. How will you ensure that the Division studies closely the idea of full-day kindergarten and
other programs related to early childhood education to ensure a successful start for our
early learners?

Question 8

EARLY CHILDHOOD EDUCATION

Early Childhood Education and Play-Based Learning (during N, K, Grades 1 and 2) are essential to
the development of children. It has been proven to result in better educational outcomes for
students in later years and senior grades. Even within existing curriculum guidelines from the
Manitoba government, we can develop our approaches in the WSD to improve access to
play-based and outdoor learning for students in the early elementary years.

I would fully support staff leadership and a new staff position in this area for the WSD. There are
many long term benefits, for older students, of starting with a play-based approach in our
classrooms in the early years. Regarding E.C.E., our schools have spaces during the summers,
evenings and mornings for many more E.C.E. programs. I would work with the WSD to provide the
physical space, and connect with the province about the new federal $10 per day childcare spaces
being created, to ensure that these high quality licensed childcare spaces exist in all of our
elementary schools.

9. The Manitoba Teachers’ Society has declared that the establishment of a universal meal
program for K-12 public school students is of utmost importance. How will you ensure
that every school (K – 12) in the Division has a sustainably funded meal program?

Question 9



UNIVERSAL MEAL PROGRAMS IN K-12 PUBLIC SCHOOLS

I have worked as a teacher coordinating our daily breakfast program in a middle school in the
Elmwood area of Winnipeg. Many of our students did not have access to enough food for every
school day. More than 1/3 of our student population used our breakfast program at 8:30 am
before school started.

We applied for annual grants from the Child Nutrition Council of Manitoba for our breakfast
program and fund-raised in our local community to keep this breakfast snack program going. Even
50 cents per student per day provided a regular healthy snack at the start of each school day.

As a school trustee for the WSD, I would promote fund-raising efforts for the Child Nutrition
Council of Manitoba and support individual schools applying for grants to utilize these resources
immediately. But private sources of funding (like mentioned above) are insufficient in the long
term.

A universal meal program for all K-12 public school students will only be possible with specific
federal and provincial commitments of targeted funding. A National Education Act (like the
Canada Health Act and the Canada-wide Early Learning and Childcare Plan - that was introduced in
2021) could provide the legislation required to ensure that all provinces invest in a universal meal
(breakfast and lunch) program in our K-12 schools.

Food insecurity and child poverty has been proven to decrease the attendance rates of students,
overall health of students, academic achievement levels of students, high school graduation rates,
and even future access to higher education. A national (and required provincial) investment in
universal meal programs in K- 12 schools (like the ones already provided in most other developed
countries in the world) would result in less poverty for children and families.

Every dollar invested in food security and meal programs for children and youth through our public
schools would save money that is currently spent by federal and provincial governments as a
direct result of the negative affects of poverty - poor health, unemployment, conflict with the law,
homelessness, etc.. As a school trustee for the WSD, I would strongly and publicly advocate for
federal and provincial changes to fund a universal meal program in all of our K-12 public schools in
Winnipeg, in Manitoba, and throughout Canada.


