
Ward 5 - Colin Cherpako

1. It is acknowledged that poverty has a serious impact on student learning outcomes. As a
Trustee, what are some ways you feel the Division can work to support students in need
on this issue?

I want to focus on improved programming that being breakfast, lunch, and after school programs
as well as other programs within WSD. I think with community involvement, different grants
available, partnerships with both private/public community groups, and just approaching the
overall community for support we can build a better school system together. It takes a village to
raise a child so all stakeholders in the Division should be front and center to tackle these issues.

2. The Division is experiencing a shortage of Substitute teachers and, as a result, positions
often go unfilled during a teacher absence. What are some ideas you have to address
this problem?

Shortage of staff is a problem in most workplaces. Things like poor policies/management have a
direct impact.  I think things like increased recruitment and retention campaigns maybe better
protections in the CBA come bargaining time would help with retention and recruitment.
Unfortunately I am not aware of the main issues relating to the Substitute shortage in order to
address how I would help alleviate the concerns.

3. What are some practical ways in which you as a Trustee will foster and build the
relationship between the Division and its teaching staff?

I was an Educational Assistant for almost 8 years. I have worked in classes from Kindergarten to
Grade 12. If I’m elected you will have a trustee that has been on the front lines with you. That
knows the day to day struggle of shrinking budgets and increasing out of pocket expenses. If
elected I would talk to the Teachers and ask what they need from the Trustees to make their days
easier.

If new policy was being discussed then I would be a strong voice for it to be communicated with
all labour unions (MTS, CUPE, UFCW..etc) BEFORE it was brought in as policy.

The School Division needs to work with its staff as without you folks there is no School Division.

4. The Manitoba government has released its Education review, which raised issues
around Division amalgamation, public education funding and improving learning
outcomes. What is your concern with the Education review? What is your hope?

My main concern was the amalgamation of school divisions and the removal of the local boards
of trustees. That being said Bill 64 has been repealed so my hope is that we can come up with
ways to improve the school system at the board level from the input of the many Stakeholders
including the Teachers Association.



5. First Nations students are amongst the most vulnerable learners in the Division. What
steps will you take as a Trustee to strengthen supports for First Nation Students? How
will you advance and implement the Truth and Reconciliation Committee’s Calls to
Action 62 and 63?

I am going to support teachers. You folks are the ones that know what is needed to make our
schools feel like a welcoming place for Indigenous students. I will bring ideas to the board and try
to help implement teacher led programs.

6. Some of the ways school divisions have chosen to deal with inadequate funding levels
from the government is to increase class sizes, cut access to clinicians and intervention
specialists, and reduce inclusivity in the classroom. This has had an impact on student
learning. How will you ensure services are preserved? What will you do as a trustee to
ensure education funding levels are stable, predictable, and adequate?

I will be vocal. When the government imposes shadow cuts on the system I will call it out. I’m not
afraid to speak up when it comes to the injustices this government has done. We saw with the
public outcry of Bill 64 that the community supports the schools. If more attention is drawn to
funding levels and the effects it has on the school we might see some change.

7. Recent shifts in social attitudes have led to conversations about systemic biases and
racism. As a trustee, how would you ensure that the Division acknowledges the possible
systemic biases within the Division and develop a plan to remedy?

I would encourage active listening. This isn’t something that can just be solved with a quick
decision as most elected officials are predominantly Caucasian men or women. If issues are
brought up then it’s the Divisions responsibility to remedy with solutions that are appropriate for
the situation.

8. How will you ensure that the Division studies closely the idea of full-day kindergarten and
other programs related to early childhood education to ensure a successful start for our
early learners?

Education of our children at all levels is important. I saw as an Educational Assistant that students
were struggling with basic numeracy and literacy. Knowing how important these programs are I
would use my experience to help be a voice for these ideas.

9. The Manitoba Teachers’ Society has declared that the establishment of a universal meal
program for K-12 public school students is of utmost importance. How will you ensure
that every school (K – 12) in the Division has a sustainably funded meal program?



This goes hand in hand with one of my main points of improving (or adding where there is not one)
breakfast programs so our children can actually learn vs being to hungry to learn. I want to bring
the idea of partnerships with grocery stores and look into different grants to make sure that
breakfast programs are sustainable and accessible.


