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1. It is acknowledged that poverty has a serious impact on student learning outcomes. As a
Trustee, what are some ways you feel the Division can work to support students in need
on this issue?

Education is the SOLUTION to poverty. We teach our kids with excellence. We hold them to high
standards. We do not consign to the impoverishment of low expectations, but give them the
opportunity to achieve the highest success. That is how we fight poverty.

2. The Division is experiencing a shortage of Substitute teachers and, as a result, positions
often go unfilled during a teacher absence. What are some ideas you have to address
this problem?

This is a complex problem. But let me speak of a friend of mine. She has an Arts Degree and a
Masters Degree, and she has taught in New Zealand. She is able to substitute teach in the private
school system here in Winnipeg, but does not have the credentials to receive a Manitoba Teacher's
Certificate, even though she is a competent educator. In short, I think that we should work towards
opening up substitute positions to well qualified adults who are not necessarily recipients of a
Bachelor of Education. This issue would, of course, have to be looked at carefully, and we will have
to develop clear policy surrounding it.

3. What are some practical ways in which you as a Trustee will foster and build the
relationship between the Division and its teaching staff?

Transparency. Communication. Round table discussions. It is also important for me, as a parent to
two daughters in the Winnipeg Division's public schools, to be active on parent advisory
committees and have open communication with teachers. I have taught grade 7 and 8 myself, so I
understand the challenges teachers face everyday.

4. The Manitoba government has released its Education review, which raised issues
around Division amalgamation, public education funding and improving learning
outcomes. What is your concern with the Education review? What is your hope?

Manitoba fairs poorly in national outcomes. But I know that our students are bright and
hardworking, and that our teachers are dedicated, hardworking -- even to the point of being
overworked. What we need to do is put more teacher aids and resource teachers into supporting
teachers in the classroom. We need to get the reading recovery program back. The review itself
isn't a black or white issue. And even speaking as a potential trustee, I would be happy to see
trustee positions decreased if it were to mean getting more funding to the classrooms. The
Winnipeg School Division tends to be top-heavy, administratively. I would like to change that.

5. First Nations students are amongst the most vulnerable learners in the Division. What
steps will you take as a Trustee to strengthen supports for First Nation Students? How



will you advance and implement the Truth and Reconciliation Committee’s Calls to
Action 62 and 63?

Ecole River Heights School has a wonderful Truth and Reconciliation class, which is required. I
would like to see this in every Winnipeg School Division school. Projects focusing on Indigenous
histories and social issues are equally important. In the Division, we have schools which have
different language immersion programs, such as Ukrainian and Hebrew. Teaching immersion in
Indigenous languages would be an important step towards reconciliation.

6. Some of the ways school divisions have chosen to deal with inadequate funding levels
from the government is to increase class sizes, cut access to clinicians and intervention
specialists, and reduce inclusivity in the classroom. This has had an impact on student
learning. How will you ensure services are preserved? What will you do as a trustee to
ensure education funding levels are stable, predictable, and adequate?

Funding is always the issue. Always. It would be an easy answer to say that we need to increase
property taxes on the more affluent neighbourhoods in the Winnipeg School Division, such as River
Heights and Crescentwood, in order to ensure funding levels are stable. But this runs the risk of
pricing lower income families and single parent families out of these neighbourhoods, which
would actually lead to LESS diversity within the division by making the differences in income levels
of our neighbourhoods more pronounced. I know none of us want that. I want diversity in the
schools AND in the communities.   At the same time, with the possibility of a change in provincial
government every few years, there is no way to guarantee stable funding for our schools,
unfortunately. Once again I think moving away from a top-heavy administrative system towards
one that is more teacher/student focused is the way to go. On a personal note, one of my own
daughters has a hearing disability that was only caught by the audiology supports of the Winnipeg
School Division when she was in grade 1. (As a mother, I just assumed she wasn't *listening* to
me, not that she wasn't always *hearing* me.) Since then, she has had regular visits to the
audiology centre at the Division offices on Wellington, and she has had supports for the
classroom, such as a teacher microphone system. This same daughter has some ADHD
challenges to face. She has benefitted IMMENSELY from the support staff within the division,
everyone from the lovely audiologist, our school division's social worker (Carmen is THE BEST),
and our school division's psychologist (Jordie is amazing!). We have such wonderful support staff
for our students. I know how much of a difference they make, and I know how hard they work.
Please be assured that I will do everything within my power to support them with funding and
resources. This is a promise.

7. Recent shifts in social attitudes have led to conversations about systemic biases and
racism. As a trustee, how would you ensure that the Division acknowledges the possible
systemic biases within the Division and develop a plan to remedy?

I teach international students at the University of Manitoba's International College (It's called ICM;
it runs U of M course on the campus, but is designed to meet the specific needs of students who
are new to the Canadian system.) While there are many important things schools can do to
become more diverse, such as adding books to the library by diverse authors, making
accommodations for different religious holidays and practices, hiring diverse teachers and teacher



aides, etc., what I see most of all is how my international students share so many things in
common. They come from all over the world, and yet they all want to learn, to laugh with friends, to
feel that they are cared for. I know that the teachers of the division already do all they can to make
everyone feel included. We really have such an amazing community of educators in the city. It is
classroom teachers who know the needs of their students best, not necessarily the centralized
school admin. My suggestion would be to allow teachers, school by school and class by class,
decide how best to meet the needs of their diverse students.

8. How will you ensure that the Division studies closely the idea of full-day kindergarten and
other programs related to early childhood education to ensure a successful start for our
early learners?

I sat on the daycare board of Carpathia Children's Centre for nine years. I am a huge supporter of
early childhood education, and have seen how much it's benefitted my own two daughters.
Supporting full day nursery and kindergarten is something I am very much interested in. That said,
I know we face real practical hurdles towards implementing it. First of all, many schools lack the
physical space for it. Would we have to get new classrooms? Portables? Take space away from,
say, an art room or a drama room? These are real concerns for me. There is also a shortage of
teachers. Would we have the teaching staff to fill these positions?  The school board will have to
look very hard at these real hurdles before being able to move forward with full day nursery and
daycare, which I would whole-heartedly support.  Having said that, I also know that ECE workers
are highly trained, and that within provincially regulated daycares, the staff-to-student ratio is lower
than it is in public school classrooms, meaning that there are more trained adults for every child.
Lower income families have access to subsidies, and daycares are quite good at guiding families
through the subsidy application process. More affluent families can usually afford the costs of
daycare. So we would have to look very carefully at things like access to daycares, funding for
daycares, etc. in comparison with putting full day nursery and kindergarten in the schools, where
there might not be space for them. Again, I wish I could give a clearer response to this question,
but the issue is complex and a solution will have to be carefully considered.

9. The Manitoba Teachers’ Society has declared that the establishment of a universal meal
program for K-12 public school students is of utmost importance. How will you ensure
that every school (K – 12) in the Division has a sustainably funded meal program?

Ah, funding. Funding, funding, funding. How do we ensure things with ever changing budgets? Ever
fluctuating provincial governments? Even ever shifting trustee boards? Raise property taxes?
Again, this might create LESS community diversity. This might prohibit some families from being
to, say, put their children into sports, music, or art programs outside of school. Take money away
from a top-heavy admin and put it into meal plans is a good place to start, but there is so much
that students need - resource teachers, teacher aids, reading recovery, etc. Schools infrastructure
needs attention. Ventilation needs attention. Some schools need more basic things like
water-bottle filing stations. I want so badly to say that I will hold the division to account to find
these funds. But WHERE are we to find them? We can't cut teacher pay; we can't cut support
systems; we can't cut classroom resource budgets. It is a real problem.  There might not be
enough left in the budget for a food program without taking away from other essential programs. It
is also a plain fact that homeowners I have spoken to while going door-to-door do NOT want their
property taxes to increase. Alas. The food program is a real pickle.



When I sat on the daycare board, we routinely partnered with non-profit organizations in the city,
such as the Winnipeg Foundation, to get extra resources for the kids. It worked. Every time. The
centre has a new and permanent playground to show for it. Is moving outside the school system
an ideal solution? No. Funding may be cut off. However, as we all know, funding may be cut-off
WITHIN the school system as well. It is very difficult, under real-world circumstances to "ensure" a
food program. My gut response is we do what can get food to the kids NOW. They are hungry
NOW. We get them food. We do our best. And I think we can do a lot - even if it requires the
less-than-ideal solution of partnering with non-profits that are already at work within our
communities.


