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1. It is acknowledged that poverty has a serious impact on student learning outcomes. As a
Trustee, what are some ways you feel the Division can work to support students in need
on this issue?

The impacts of poverty for children are poor academic achievements, mental health concerns,
behavioural issues, insecurities, which as a division we allocate funds to address. However, the
division would be wise to address the root cause of many of these impacts by investing in
breakfast and lunch programs for school communities. Additionally, pairing with organizations
that offer after school tutoring, lobbying the provincial government for additional funding,
partnering with philanthropic organizations for grants, and collaborating with wrap around
services for families could be ways to address poverty's impact on student learning. Any
interventions need to be long term and cannot be one time initiatives; this leads to instability of
supports.

2. The Division is experiencing a shortage of Substitute teachers and, as a result, positions
often go unfilled during a teacher absence. What are some ideas you have to address
this problem?

The shortage of substitutes could be temporarily relieved by the division recognizing the
credentials of internationally accredited teachers in order for them to fill teacher absences.

3. What are some practical ways in which you as a Trustee will foster and build the
relationship between the Division and its teaching staff?

Practical ways to foster relationships would be to have greater transparency regarding decisions
that impact teaching staff. Facilitating more contact times between teaching staff in the division
and the trustees; it could be attending staff meetings, hosting Q&A sessions or regularly
communicating with teaching staff on how they can get in touch with trustees.

4. The Manitoba government has released its Education review, which raised issues
around Division amalgamation, public education funding and improving learning
outcomes. What is your concern with the Education review? What is your hope?

One of my concerns is the centralization of decision making and power with the Education Review
recommendation that put forth amalgamation, where local decision making could be drastically
reduced. A top down, one-size-fits-all approach cannot address complex needs. My hope is to
empower local voices and see a more equitable approach to supporting teachers and students;
each school community has its unique challenges.

5. First Nations students are amongst the most vulnerable learners in the Division. What
steps will you take as a Trustee to strengthen supports for First Nation Students? How



will you advance and implement the Truth and Reconciliation Committee’s Calls to
Action 62 and 63?

One of the steps could be to address systemic issues by having regular anti-racism training and
ongoing education for our teaching and support staff on residential schools and the current
impacts. Facilitate more contact time with elders and address attitudinal and historical barriers
that prevent Indigenous families from feeling welcome in the school community. Support
programming and events that brings Indigenous perspectives into all classrooms.

6. Some of the ways school divisions have chosen to deal with inadequate funding levels
from the government is to increase class sizes, cut access to clinicians and intervention
specialists, and reduce inclusivity in the classroom. This has had an impact on student
learning. How will you ensure services are preserved? What will you do as a trustee to
ensure education funding levels are stable, predictable, and adequate?

These cuts that divisions have been forced to make in regards to reduced funding will have long
term negative ramifications for students. One of the ways to make sure services are preserved is
to first lobby the provincial government for a stable and long term funding model for education.
This should be an agreement regardless of which governing party is in power and should go
beyond election times. Next, with the funding that is in place, we will have to be creative and set
our priorities to services that directly improve the learning outcomes for students. How we can
determine what directly improves student learning is to gather feedback from teaching staff in our
schools.

7. Recent shifts in social attitudes have led to conversations about systemic biases and
racism. As a trustee, how would you ensure that the Division acknowledges the possible
systemic biases within the Division and develop a plan to remedy?

The school division has sent out an accessibility (if I recall, physical and attitudinal) survey to each
principal for feedback from Parent Advisory Councils. However, I am not aware if this same type of
questionnaire goes out to teaching staff and what the overall results of the survey are. If we are to
have open and transparent conversations regarding systemic biases, there would have to be an
audit or survey at all levels of the school division, not just parental feedback on individual schools;
though this is a start it needs to go further. All families, not just ones that come to PAC, all
teaching staff, all trustees and WSD staff and administration. It may be worthwhile if funds allow
to have an outside organization conduct a systemic racism audit of our organization. From there,
we can identify areas that need additional training and conversations by partnering with our
divisional elder and community groups who would be at most risk of being marginalized with the
presence of systemic racism in our organization.

8. How will you ensure that the Division studies closely the idea of full-day kindergarten and
other programs related to early childhood education to ensure a successful start for our
early learners?



One of the stated reasons the division discontinued the full day Kindergarten program for the 2022
school year is because of funding cuts. Also, it was communicated that there wasn't sufficient
evidence that the program was benefitting early learners. However, I would be curious to know
what evidence was analyzed. Are there other studies from a similar demographic as WSD that
show investment in full day kindergarten is beneficial? It may be helpful to have conversations
with our Early Childhood Educators and daycares that support our schools and gain feedback from
them. If the possibility of full-day kindergarten is limited, the division may be able partner with
other programs (those that are provincially funded) to support early learners. This may allow for
increase accessibility for all families, especially those that are at risk.

9. The Manitoba Teachers’ Society has declared that the establishment of a universal meal
program for K-12 public school students is of utmost importance. How will you ensure
that every school (K – 12) in the Division has a sustainably funded meal program?

We can partner with Breakfast Club of Canada, local farmers and grocery stores. A universal meal
program can be offered to everyone in the school and those families that can contribute
financially, are invited to do so. We can look to other provinces, like B.C. and Ontario that have food
programs in order to learn what might work best for our students here in Manitoba. In addition, the
federal government has committed to and the provincial government has been lobbied to provide
funding, so as trustees we should be regularly bringing this issue to the other elected officials on
how they plan to partner with this initiative.


